LAKE FOREST
COLLEGE

President’s Council for CARE

Wednesday, January 28, 2026
4 p.m.—5 p.m. in Center for CARE

Members Present: Kim Davis, Lex Epps, Kirsten Schramm, Todd Beer, Emily Dix, Daw-Nay Evans, Janella Turner

Meeting Agenda:

1. Self-Care Check-in and Reminder of Community Agreements

N

Approval of Minutes - 12.02.25 President’s Council for CARE-Minutes
3. Debrief Meeting with President Mike

— Kim provided information about the classroom incident, meetings with students, and any additional
context that could be shared at the time.

4. Office for CARE updates

— CARE Program Highlights — Kim gave a brief overview about initiatives underway that the committee
members may be tapped to help with including: Faculty Department Chair trainings, new faculty
trainings, town halls, and faculty and staff development week.

— CARE Team & CARE Ambassador Updates — Janella gave an update on the CARE Ambassadors
program. The application process for the program will go live in February, selections will be made in
early March, and orientation will begin in late March.

5. Campus Climate — council discussed prior incidents and how those have contributed to mistrust and lowered
sense of community for some on campus. Council discussed how we could help with stimulating healing on

campus.

6. President’s Council Goals — tabled for next meeting — members were asked to review prior reports so we could
discuss initiatives and recommendations from the council.

7. Next Meeting — Kim will send a doodle poll for February meeting dates.

8. Adjournment



